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Introduction
We are excited to propose a transformative 3-Day Radical Collaboration® Workshop, designed to equip individuals and teams within your organization and the broader Ventura community with essential skills for effective collaboration and relationship-building.

Workshop Overview
The Radical Collaboration® workshop is a highly experiential program that focuses on building collaborative skills crucial for any organization’s success. It is based on the concepts and skills outlined in the widely acclaimed book, Radical Collaboration: Five Essential Skills to Overcome Defensiveness and Build Successful Relationships.
Key Skills Covered:
1. Collaborative Intention: Making a commitment to mutual success in working relationships.
2.  Truthfulness:  Creating a climate of openness that allows all people to feel safe enough to discuss concerns, and raise difficult issues, dealing with them directly.
3.  Self-Accountability:  Individuals take responsibility for the circumstances of their lives, the choices they make either through action or failing to act, and the intended and/or unforeseen consequences of their actions.
4.  Self-Awareness and Awareness of Others:  Individuals commit to knowing themselves deeply and are willing to explore difficult interpersonal issues.  They seek to understand the concerns, intentions, and motivations of others, as well as the culture and context of their circumstances.
5.  Problem Solving and Negotiating:  Individuals use problem solving methods that promote a cooperative atmosphere.  They avoid fostering subtle or unconscious competition internally within the organization.

Learning Objectives

This program is focused on collaborative skill building. The specific objectives are to help participants:
· Build collaborative skills
· Gain understanding of the elements of building and maintaining long-term climates of trust
· Develop skills establishing and solidifying partnerships and alliances
· Learn about the dynamics of interpersonal relationships, particularly in conflicted situations
· Practice problem solving in simulated and real-time situations
· Gain personal insight into attitudes and behaviors in conflicted situations

Human-Centered Approach
Our approach is hands-on, focusing on real-life application through exercises, case simulations, and interactive sessions. An important part of the workshop is understanding the “Green Zone” mindset—a collaborative attitude—as opposed to the “Red Zone” (adversarial) and “Pink Zone” (passive or conflict-avoidant). This mindset framework is important for fostering genuine collaboration.

Materials Provided
Participants will receive:
1. A comprehensive workbook.
2. A copy of The Radical Collaboration book.
3. Access to case simulations for practical learning.
4. The FIRO Element B® psychometric instrument for personal and team insight.
5. A workshop evaluation form for feedback.

Proposed Dates
[Date 1, 2, 3, 2024]
Each day would begin at 8:30 AM and end by 4:30 PM

Facilitators
[Sample: Scott Winter—With a remarkable 35-year track record as a leader in the collaboration space, Scott's expertise shines through in every endeavor. Whether facilitating a critical meeting or spearheading a complex strategic initiative, he seamlessly integrates the art and science of leadership into his practice. His unique approach empowers individuals, teams, organizations, and communities to discover innovative solutions for today's and tomorrow's most pressing challenges. Scott's dedication to the art and science of collaboration has impacted countless individuals and entities worldwide.]
[Sample: Jovanni Tricerri—For nearly three decades, Jovanni has been on a mission to create thriving communities and organizations. He's a dedicated facilitator who brings together diverse circles of community stakeholders to tackle complex challenges, foster collaboration, and implement shared goals. In the last five years, Jovanni has been a leader in disaster recovery, particularly in the aftermath of the 2018 Camp Fire, the 2020 Bear Fire, and the 2021 Dixie Fire. He has been at the forefront of facilitating collaborative movements that have not only rebuilt communities but also sparked hope and resilience.]

Fee
The cost for the Radical Collaboration workshop has a couple components.  
The trainer fees are $5,000 per day for two trainers for a total trainer fee of $15,000.
Materials cost $150 per participant plus shipping cost
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